Compliance
Mastery:

A Comprehensive Guide
to Navigating HR
Compliance

64% of HR managers lack the time and resources to meet HR

compliance challenges. But maybe it doesn't have to take a
hefty investment of time or resources?

Our comprehensive guide will take you from 0 to compliant Iin
no time.

www.usewhale.io U WHALE


https://usewhale.io/

Qj WHALE www.usewhale.io

Table of contents

Compliance Mastery is designed to equip HR professionals with practical steps to
streamline compliance while safeguarding against legal risks.

Dive into this essential guide to empower your HR practices and focus on what truly
matters for your organization.

@ What is HR Compliance?

What does it mean to be compliant?

@ The Benefits of Compliance

5 Surprising benefits of HR compliance

Examples of HR Non-Compliance

The consequences for organizations

How to Achieve HR Compliance?

How to achieve compliance in 6 easy steps

How to Automate HR Compliance?

Creating seamless compliance

Resources

© 06 0 O

Resources to implemente today



https://usewhale.io/

Chapter 1

What does it mean to be compliant?

Whoatis HR
Compliance?

Discover why compliance is more than a legal checkbox—It's a
strategic commitment to employee well-being and
organizational reputation.
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HR compliance refers to the practice of aligning an organization’s employment
practices with the legal standards and regulations that govern the workplace.

64% of HR managers lack the time and resources to meet HR
compliance challenges. (UpCounsel) Yet, Non-compliance often
results in hefty fines, and employment lawsuits have increased by
400% over the past 20 years. But what does it mean to be compliant?
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Compliance laws can cover everything from fair e Union Law Compliance: If your company
wages to workplace safety, anti-discrimination - works with unionized employees, such as
policies, and employee benefits. Ensuring members of the Screen Actors Guild, you
compliance is essential not only for legal need to follow the guidelines set by those
reasons but also for creating a transparent and - unions.

respectful environment for employees.

How Companies Stay Compliant with
Whale

So what exactly does compliance involve?

e Statutory Compliance: This means
following laws set by the government
related to employment and workplace

practices. For example, your company must
legally adhere to minimum wage laws,
working age limits, and anti-discrimination
rules.

e Regulatory Compliance: While similar to
statutory compliance, regulatory
compliance focuses on following rules from
specific agencies. These agencies can -
Include independent commissions like the
FTC, executive agencies like the EPA, or Andrea Adams
government organizations like the CDC. Founder of The HR Hub

e Contractual Compliance: This involves :
meeting terms and obligations agreed
upon in contracts with employees or other
organizations. |t simply means sticking to
the rules of your agreements.



https://youtu.be/6RhpicaAACQ
https://usewhale.io/checklist/employee-compliance/
https://usewhale.io/checklist/employee-compliance/
https://www.upcounsel.com/hr-compliance

Chapter 2

5 surprising benefits of HR compliance

The Benefits of
Compliance

While compliance may seem like a defensive strategy, it offers
powerful benefits that can transform your organization. From
reducing the risk of lawsuits to enhancing employee satisfaction

and retention, this chapter explores how a proactive approach
to compliance can drive positive outcomes.

www.usewhale.io 5
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The Benefits of HR Compliance

Compliance does more than just protect a company from legal action. It brings
tangible benefits to the business and its employees.

42

A 2022 study by ADP found that 42% of mid-sized businesses find it
difficult to manage compliance due to constantly changing

regulations. But it's In their best interests. Here's why HR compliance

times faster matters.

The importance of compliance

Avoidance of Penalties

Penalties for non-compliance can be severe.
The U.S. Department of Labor frequently audits
companies and the financial repercussions of
non-compliance can be devastating for small
and mid-sized businesses. The U.S. Equal
Employment Opportunity Commission (EEOC)
secured over $484 million in compensation for
victims of workplace discrimination in 2021
alone. Failing to comply with HR laws can result
In lawsults, fines, or regulatory penalties.

This not only represents a significant financial
burden but can also harm a company’s
reputation.

Boosting Employee Retention

Employees are more likely to stay with a
company that treats them fairly and abides by
employment laws. Compliance with wage,
safety, and anti-discrimination laws fosters a
work environment where employees feel valued
and secure.

Improving Business Reputation

Companies known for compliance are more
attractive to prospective employees and clients.
Businesses with strong anti-discrimination
policies often attract a more diverse and skilled
workforce.

Increasing Operational Efficiency

IRegular compliance audits help identify gaps
In HR processes, improving efficiency. These
audits can streamline payroll, benefits
management, and employee recordkeeping,
reducing administrative burdens and
Improving accuracy.

Staying updated: Compliance requires
organisations to stay updated with regulatory
changes. This proactive approach helps
businesses anticipate and adapt to evolving
regulations.

Andrea Adams
Founder of The HR Hub


https://www.youtube.com/watch?v=OsVGHkF7PtY

Chapter 3

The consequences for organizations

Examples of HR
Non-Compliance

Understanding the consequences of non-compliance is key to
avoliding costly mistakes. Discover real-world examples of what
can go wrong when companies fail to follow HR laws.

www.usewhale.io 7
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For small and growing businesses,
compliance isn’t just a legal
obligation—it’s a safeguard.
Regulatory non-compliance can
lead to fines, penalties, or even
lawsuits.

° Wage and Hour Violations

The Fair Labor Standards Act (FLSA) requires

companies to classify employees correctly.
Misclassifying employees can result in

substantial penalties. In 2022, wage violations
led to the recovery of over $213 million by the

Department of Labor.

a Discriminatory Practices

Inappropriate job listings or interview questions

that violate Equal Employment Opportunity

(EEO) laws can result in discrimination claims.

The EEOC secured over S484 million in
settlements in 2021 for victims.

e Improper Handling of Data

Failing to secure employee data or maintain
oroper documentation can lead to data
oreaches and non-compliance with privacy
laws. In 2020, several large companies faced
significant fines due to mishandling sensitive
employee information.

0 Workplace Safety Violations

Failure to comply with OSHA standards can
result in workplace accidents, leading to
Injuries, lawsuits, and financial losses. OSHA
fines can reach up to $15,625 per violation.

Examples of HR Non-Compliance

The U.S. Equal Employment
Opportunity Commission (EEOC)
saan secured over $484 million in
- compensation for victims of
Million C e ..
workplace discrimination in 2021
alone.

e Health and Safety Violations

OSHA requires employers to display posters
related to workplace safety and health. They
provide information on workers’ rights to a safe
workplace and contact information for OSHA.

° Employee Work Misverification

Non-compliance with requirements for
employee work authorization verification can
result in fines, which may increase for repeat
violations.

0 Recruitment infractions

Violations of state and federal employment
laws can occur during the recruitment process.
For example, some states have “Ban the Box”
laws. E.g. Employers cannot inquire about
someone’s criminal history or previous salary
prior to a job offer.

2"

Yonica McDowell
HR Consultant


https://youtu.be/vEcAyL3qQ64

Chapter 4

How to achieve compliance in 6 easy steps

How to Achieve HR
Compliance

Achieving and maintaining compliance is a dynamic, ongoing
process. This chapter outlines actionable steps to develop clear
policies, conduct regular audits, and ensure that your
organization iIs fully compliant with labor laws.

www.usewhale.io 9
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Ensuring continuous HR compliance is an ongoing effort that requires vigilance and
adaptation as laws change. The right tools and processes can make compliance
management more efficient and less stressful.

70% of companies don’t perform regular HR audits, which increases the
risk of non-compliance and legal exposure (HR Daily Advisor).
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Stay Up-to-Date with Labor Laws and Conduct Regular HR Audits

Regulations - It’'s recommended that an HR audit be
Join HR Associations: Organizations like the conducted at least annually to identify
Society for Human Resource Management compliance gaps. An audit should cover key
(SHRM) provide resources, updates, and areas such as payroll, employee classification,
training on compliance. and workplace safety. By regularly reviewing
Subscribe to Newsletters compliance processes, companies can stay
Attend Industry Webinars ahead of potential legal risks.

Develop Clear and Legally-Compliant Policies Invest in Continuous Training

- These policies should clearly define To ensure everyone is aware of the latest

expectations and procedures for key areas such regulations, ongoing training for both

as safety, wages and benefits. employees and management is essential.

Automated systems can help ensure that
Leverage Digital Tools - Whale’s new checklist training i1s completed on time and tracked for
feature allows HR departments to track task audit purposes.

completion, ensuring no steps are missed.

Use Metrics to Track Compliance

Metrics such as "Time to Fill Positions,"
"Employee Turnover Rate," and "Number of
Compliance-Related Lawsuits" can help
monitor the effectiveness of your HR
compliance program.

TYPES OF
., COMPLIANCE TRAINING

How Whale helped this legal firm stay

compliant.

Sarah Hecht

HR Party of One Presenter
10


https://usewhale.io/customer-stories/posternock-apell/
https://usewhale.io/customer-stories/posternock-apell/
https://youtu.be/o6xXa2n45lQ

Chapter 5

Creating seamless compliance

How to Automaoate HR
Compliance

Automation 1s a game-changer for compliance management,
allowing HR teams to handle complex requirements with
greater ease and accuracy. Best of all, automation frees up time
for tasks that matter!

www.usewhale.io 11
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How to Automate HR Compliance

With the complexity of modern labor laws, automation offers an effective way to stay
compliant while reducing the risk of errors. Automation tools streamline many aspects
of HR compliance, ensuring that tasks are completed consistently and on time.

4625

Wage and hour regulations, workplace
safety, and data privacy rank as the most
pressing HR compliance concerns. Yet only
46% of organizations now implement HR
technology to assist with compliance.

(Navex Global)

G Use Digital Checklists

Digital checklists ensure that all compliance
steps are completed during the onboarding
process, employee training, and performance
reviews. These checklists help ensure
consistency, improve accountability, and reduce
the risk of overlooking critical tasks.

a Use HR Management Software

HR Management Systems (HRMS) can
automate many compliance-related tasks,
Including payroll, tax filings, and employee
benefits management. These systems can
generate automated reminders for tasks like
completing [-9 forms or submitting payroll,
reducing the risk of non-compliance.

e Automated Training Programs

Compliance training, such as anti-harassment
and workplace safety, can be automated to
ensure all employees complete required
courses. Automated training systems can track
participation, completion rates, and even
generate certificates, ensuring full compliance
with training requirements.
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Despite advances, 60% of organizations still
rely on manual processes like spreadsheets
for compliance tracking, while 57% continue
to monitor regulatory changes manually.
(Thomson Reuters)

° Monitoring and Reporting

Automated systems can monitor employee
performance, track time worked, and identify
compliance risks before they escalate into legal
Issues. Data collected through these systems
can be analyzed to improve future HR practices.

If you think

cultureis
fluffy, listen
vp!

Steve Simpson

Author of UGRs: Cracking the Corporate
Culture Code
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Chapter 6

All the resources you need

Resovurces and
Next Steps

Compliance is a crucial aspect of any organization’s HR function.
It goes beyond legal obligations—It ensures a fair, safe, and
productive workplace. Let's explore further with a selection of

templates and resources designed to help you implement HR
compliance in no time!

www.usewhale.io 13
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Compliance is a crucial aspect of any organization’s HR function. As your
organization grows, keeping compliance processes in check will allow you to
scale confidently, avoiding costly penalties and ensuring that your workforce is
both protected and empowered.

73@’ 73% of business leaders believe that adhering to regulations improves
’o their company’s public image and trustworthiness (Secureframe, UKG,
of leaders IBM).

G Start from a checklist template ° Write Employee Performance Reviews

Clear checklists are key for businesses to keep : Explore how to write employee performance
things running smoothly, especially for training, reviews, how to set SMART employee goals
compliance, and onboarding. Access arange of - and how to conduct performance reviews that
HR checklist templates to help you get started create meaningful engagement.

In seconds.
a Conduct an HR Auditt ° Key Concepts for HR Compliance
Knowing how to create an audit checklist and

Explore the key concepts of employee
compliance and share eight proven strategies
to help leaders ensure their team members
consistently adhere to essential guidelines

following a structured approach can become a
powerful tool to streamline your HR practices
and ensure everything i1s running smoothly.

Learn how to run an HR Audit here.

and regulations.

e Onboard and train right
: ‘ 4 Corner

RESOURCES

50% of HR professionals express low

confidence in their ability to keep up with
constantly changing regulations, reflecting an
ongoing need for streamlined processes and
training iIn HR compliance.

B & Youlube [3

- Pete Newsome

Get Started with Checklists

Founder of 4 Corner Resources
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https://usewhale.io/checklist-templates/
https://usewhale.io/blog/hr-audit/
https://usewhale.io/blog/performance-review/
https://usewhale.io/blog/performance-review/
https://usewhale.io/checklist/employee-compliance/
https://usewhale.io/checklist/
https://youtu.be/gR9qcTU_yWI
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